CARNIVORE RESEARCH MALAWI
VOLUNTEER PROGRAMME
ENQUIRY PACK

WELCOME TO THE CRM
VOLUNTEER PROGRAMME
WHY
CRM?
Thank you for your interest in
CRM. Volunteers play a vital role in
helping us to achieve our aims.

c

We need as much help as we can get to make a
difference for carnivores in Malawi, we are a small
team with a big task ahead. In return it is our hope that volunteers
will enjoy volunteering with us, meet like-minded people and develop some new skills.
Human population density in Malawi is very high and as a result carnivores experience regular conflict with
communities. Carnivores in Malawi are threatened both inside and outside protected areas from poaching,

snaring and persecution. Spotted hyaena (Crocuta crocuta) are the most widespread carnivore, which
occur throughout the country in most villages, creating fear and conflict. In addition there are healthy
populations of hyaena, jackal and serval living in the capital city Lilongwe.
Malawi is a unique country with remnant populations of carnivores in each national park and very little
conservation research. CRM are the only carnivore research organisation working in Malawi to conserve
carnivores across the country. CRM started working in Malawi with a focus on the African wild dog (Lycaon
pictus) and has now expanded into all carnivores across many sites in Malawi.

CRM conducts applied conservation research and outreach to inform carnivore conservation and human-wildlife conflict
across our study sites.

WHY MALAWI?
Carnivores in Malawi are heavily persecuted and
threatened both inside and outside protected areas
From poaching, snaring and persecution. Spotted hyaena
(Crocuta crocuta) occur throughout the country in most villages,
creating fear and conflict. Currently there is a lack of understanding
of the drivers of conflict and the resource requirements of carnivores
outside protected areas, limiting conservation management.
Conflicts in Malawi are high, as the human population density is
amongst the highest in Africa. Combined with increasing deforestation
(second highest rate in Southern Africa) and habitat loss, carnivore
populations are under increasing pressure and are in significant
decline. CRM are the only carnivore research organisation operating
in Malawi and work in close collaboration with the Department of
Parks and Wildlife and Traditional Authorities to ensure results
generate conservation impact and inform conservation management.
Carnivore Research Malawi (CRM) is a non-profit conservation project
based in Malawi, which falls under the umbrella of the charity
Conservation Research Africa (CRA) (registered in England and
Wales, No. 1170640). CRM and CRA were founded by Dr Emma
Stone and operate in collaboration with the Department of National
Parks and Wildlife Malawi (DNPW), the University of Bristol, Cardiff
University, Southampton University and Nottingham Trent University
UK. CRM conducts three core activities across three research
bases/stations.

Applied Research

Education & Outreach

Building

Capacity Building

WHAT WE DO
Applied Research
We conduct applied research to understand the ecology, spatial
behaviour and threats to carnivores in Malawi. We am to understand
the impacts of habitat fragmentation, urbanisation and human wildlife conflict
on carnivore ecology and survival to inform conservation management.
We are running a number of research projects across our sites
including the Urban Hyaena Conflict Project which aims to assess
the behavioural ecology of urban and suburban hyaena populations,
to understand resource requirements, drivers of conflict, and
hyaena population density. The KNP project aims to assess the
density and trends in carnivores in Miombo woodlands in KNP.

Education & Outreach

Capacity Building
We are increasing long-term project success by
building capacity in carnivore research, monitoring
and management for the Department of Parks and
Wildlife and students from Bunda University Malawi
through training courses, attachment programmes and
postgraduate research projects at MSc and PhD level.

We educate communities about carnivores and human
carnivore conflict through comprehensive community
based outreach, community conflict mitigation and
awareness programmes through our network of
community facilitators. We are also developing an
education centre at our Urban Research site in Lilongwe
from which we will conduct education programmes for
local schools.

WHY WORK WITH CRM?
Real Scientific Research
CRM is led by Dr Emma Stone (Founder/Director) who has been
conducting research in applied African ecology for over 17
years, and has a passion for hyaena. Emma completed her MSc
research on Brown Hyaena in South Africa, is a member of the
IUCN Hyaena specialist group. Emma is a Lecturer at the
University of the West of England from where she manages the
programmes and research.
Emma works in close collaboration with Dr Richard Yarnell
(Associate Professor at Nottingham Trent University UK, and CRA
Trustee). Richard and Emma have been conducting collaborative
projects in Africa for over 12 years. Dr Yarnell is a member of
the IUCN specialist group for Hyaena.
CRM also works in collaboration with the Range Wide
Conservation Programme for Cheetah and Wild Dog which
informs IUCN action planning for these species.
We offer a unique opportunity to work alongside established internationally renowned research scientists and
assist in applied conservation research & community conservation.

WHY WORK WITH US?
Experience Bush, Marsh and City!
You have a choice of camps with CRM as we have research camps in Kasungu NP and Lilongwe city, where
our Conservation Research Centre is based. At certain times of year we also conduct satellite camps to
other sites. This gives you a diverse range of carnivore research and conservation experience, both inside
and outside protected areas, in the communities where human carnivore conflict is common, and also on
the urban carnivore programme in Lilongwe where we are researching the ecology and conservation of large
carnivores surviving in urban Africa. CRM conducts research and conservation from two research camps and
two satellite camps:

Kasungu Research
Camp
Vwaza Marsh
(Satellite Camp)

Urban Research
Centre

CONSERVATION RESEARCH CENTRE
LILONGWE CITY

Carnivore research in the heart of Lilongwe

Research Work Summary
Research
Projects
Research
Methods

Habitats

Urban Hyaena Research Project
Human Carnivore Conflict Research
Project
Urban Jackal Research Project
Cage and leg hold trapping of hyaena
& Jackal, collaring, radio and satellite
tracking of jackal and hyaena. Den
density surveys around villages, weekly
den visits, systematic scat transects,
scat analysis, conflict visits and data
collection, camera trapping.
Riverine, Garden, Parkland, Village

From our flagship Conservation Research Centre (CRC) you get a
chance to experience the hub of African city life. Our centre is
located just outside Lilongwe city in beautiful native woodland
setting of Kumbali Country Lodge, giving you the bush experience
just a stones through from the city centre. Spotted hyaena and
jackal roam freely around the woodlands, with hyaena regularly
heard calling at night. Here you experience urban carnivore
research and the conflicts and challenges experienced by
communities living alongside free roaming large carnivores.
In 2018 we are spending much of the year darting and collaring
8 spotted hyaena around the city as part of our Urban Hyaena
Conflict Project. You will assist with large carnivore capture and
immobilisation, fitting collars, setting cage and leg hold traps,
radio and satellite tracking, checking cluster fixes, community
questionnaire surveys and conflict site visits. You will conduct
weekly den surveys to monitor den activity and use by urban
hyaena, camera trapping and scat transects. From our lab at the
CRC you will conduct dietary analysis of scats using cross section
and follicle analysis. From here we conduct satellite trips to
communities to monitor hyaena clans and conflict across the
country.
Based at the CRC you will
get to experience other
projects including urban bat
and hedgehog research. We
host monthly research
seminars where you get a
chance to network with
other researchers.

KASUNGU RESEARCH CAMP

Carnivore research in the heart of the bush
Working with us gives you a unique opportunity to work in a remote unspoilt African wilderness with very
few visitors, untouched by mass tourism as found in Kenya and Tanzania. The CRM field research centre is
based in Kasungu National Park (KNP), just 3 hours from Lilongwe.
Kasungu Research Camp is based on the banks of the Lifupa Dam
in the middle of the park. In the mornings we are lucky to wake
up to the sounds of hippos and elephants wallowing as you sup
our morning tea. In camp you will be on permanent safari, with
regular visits to camp by elephants, warthogs and baboons.
Camp is very comfortable with canvas safari tents, equipped with
beds, mattresses, linen, comfy sofas and solar lights, flushing toilets
and hot showers, and a thatched lounge area. Kasungu has the
strongest free ranging carnivore population in Malawi with healthy
populations of leopard, caracal, serval and jackal, and even recently
rare sightings of free ranging lion and wild dog. From here we
conduct yearly satellite camps to Nyika NP and Vwaza Marsh Wildlife
Reserve.
Research Work Summary
Research Projects Carnivores and Landscapes Project
Carnivore Diet Project
Research
Camera trapping, scat transects, scat dietary
Methods
analysis, spotlighting, large mammal transects,
den searches, some outreach work in villages
Habitats
Dambo grassland, Miombo woodland
Surveyed
Miombo & Marsh (Vwaza Reserve Satellite Camp)

WHY WORK WITH US?
Gain new skills, build your
CV & your career
With CRM you will have the opportunity to gain many new skills including
field research techniques including camera trapping, individual ID recognition, large
mammal transects, spotlighting, den searches, scat tracking, hair cross section analysis
and radio tracking and cage/leg hold trapping of hyaena and jackal (Lilongwe Site Only).

Comprehensive training for carnivore biologists
If you are pursuing a career in carnivore or conflict research you can gain specific skills which can take many
years to obtain including: carnivore trapping, radio tracking, dietary analysis (cross sectioning and follicle
analysis) and camera trapping. For those joining us for more than 3 weeks we conduct a training needs
assessment on arrival to identify and plan your training targets to be achieved during your placement. We
develop a structured training programme for your placement and you receive a CRM training manual to take
away. Training covers both practical and theoretical training in the following areas:
Subject

Lectures

Practical Sessions

Camera
Trapping
Diet
analysis
Radio
tracking
Distance
Sampling

Camera Types, use, pros and cons. Data collected, occupancy modelling, how
to design a survey
Scat ID, systematic scat searches, use of scats to assess carnivore diet, prey
abundance estimates and use of data
How to radio track, use of data, basic use of GIS for home range analysis

Setting and checking camera traps, downloading and
processing data
Processing scats, analysing extracting and conducting
cross sections and follicle analysis
Radio tracking in the field, triangulation, homing in,
data collection and write up
Field data collection and summary, use of R to estimate
prey densities using distance sampling.

Intro and background to distance sampling, data gathered, designing a
survey, research questions, limitations

HEALTH & SAFETY
All volunteers must be vaccinated against Tetanus and Rabies to
participate in the volunteer programme. We also advise you to
be against Typhoid, Meningitis, Hepatitis A & B, and Polio but
vaccinated
up to date professional advice must be sought. Malaria is a serious
problem in Malawi and in some cases it can be life-threatening. You will need
to seektoadvice from a qualified travel health professional. You should get appropriate
prophylactic tablets. The medication is normally started before you leave and continued
short time foraftera you have returned. Please consult your GP or travel clinic, as there are several
options available
differentto you, at different costs. Once you have chosen one they will prescribe it for you.

How we support you
Our team are very experienced and have worked in the
remote African bush for over 12 years. We always work
with armed scouts when conducting surveys at night or on
foot and conduct a full risk assessment for each volunteer
that arrives.
We have a medical evacuation procedure in place and
conduct a comprehensive safety briefing and training period
on arrival, covering dangerous wild animals and snake bite.
We keep volunteer group sizes small to ensure maximum
safety and a high staff to volunteer ratio.

COSTS & ARRIVAL
CRM volunteers can play a vital role in helping us to achieve our
aims. We need as much help as we can get to make a difference
for carnivores’ conservation in Africa, we are a small team with a
task
big ahead. In return it is our hope that volunteers will enjoy volunteering
with us, meet like-minded people and develop some new skills. The cost of
volunteering varies according to the length of your stay. A minimum stay of 2
weeks is required, you can stay up to 12 weeks, the longer you stay the cheaper it is per
week. Placements longer than 12 weeks are available subject to availability. Extensions can be made
once in country, also subject to availability.

Arrival and Departure Days
support
Please
note that weyou
have set arrival and
Month
departure dates during the year. All volunteers
arrive in Malawi on Mondays, (for travel to
camp on Tuesdays), and to depart Malawi on
Thursday though Friday/Saturday are possible.
Our arrival and departure days are twice
monthly, please see the 2018 dates to choose
from in the table to the right.

Mix and match!
For placements more than 2 weeks you can
choose to come to any of our sites and mix
and match between them, spending some time
at each site. Contact us to discuss which of
our camps you want to come to on:
volunteer@carnivoreresearchmalawi.org.org

(2018)
January
February
March
April
May
June
July
August
September
October
November

Arrival in Malawi
(Monday)
7th, or 21nd
4th or 18th
4th or 18th
1st, 15th or 29th
13th or 27th
10th or 24th
8th or 22nd
5th or 19th
9th or 23rd
7th or 21st
11th or 25th

Departure from
Malawi
(Thursday)
10th or 24th
7th or 21st
7th or 21st
4th or 18th
16th or 30st
13th or 27th
11th or 25th
8th or 22nd
12th or 26th
10th or 24th
14th or 28th

COSTS
We are passionate about supporting up and coming scientists and
researchers in gaining the skills required to make a real difference in
wildlife conservation. We recognise that money is tight during your time as a
student or when you are in-between jobs trying to gain experience and therefore
offer a 20% discount for students and those who are unemployed. Contact us on
volunteer@carnivoreresearchmalawi.org for detailed prices.

What’s Contact
included
us on volunteer@carnivre
 Airport transfers
 All meals (3 per day, on camp)
 All accommodation (at camp and one night at the
beginning and end of your stay in Lilongwe)
 All project related travel
 Free local sim card upon arrival
 Induction and research training pack
 Comprehensive safety training
 A donation to the project

What’s not included







Travel and medical insurance
Flights, visas and vaccinations
Internet and personal calls
Excursions and personal expenditure
Personal kit and batteries
Meals and travel beyond the placement

HOW TO APPLY
Download and complete online application form at
www.carnivoresearchmalawi.org/volunteer and email it
to us at volunteer@carnivoreresearchmalawi.org
Once we have received your completed application form we
will contact you to confirm dates, costs, and send you a detailed
volunteer information pack with all the information you need before
you arrive.
To confirm your placement we will need a £200 holding deposit (sent via bank transfer, which is deducted
from your total), once received you can get started organising your trip. We will assist you with this and
send you all the information you need, but there are a few things you will need to put on you’re to do list:
 Book your flights and insurance
 Visit a doctor/travel clinic for advice on vaccinations
 Go shopping for your kit, we will send you a recommended kit list, you will not require any
specialist kit, but there are still the odd bits and pieces you might need
 Check if you need a visa, we can also advise on this

Thank you for your interest in CRM
We look forward to hearing from you
www.facebook.com/carnivoreresearchmalawi
Visit us: www.carnivoreresearchmalawi.org
Email us: volunteer@carnivoreresearchmalawi.org

FREQUENTLY
ASKED
QUESTIONS
Are there set arrival and departure days?
We have set dates as outlined above, every two weeks. If you cannot make these departure arrival days
there is some flexibility just get in touch. We prefer you arrive in Malawi on Mondays, (for travel to camp
on Tuesdays) and depart camp on Wednesdays, so departure from Malawi on Thursdays (or Fridays).
How much luggage am I allowed to bring to Malawi?
Most airlines have baggage size and weight limits and assess charges for transport of baggage that exceeds
those limits. Most airline allowance is two checked pieces of luggage and a carry-on bag. You should check
with your airline carrier to confirm.
What is the electric current and outlet type in Malawi?
Roughly 220–240 volts, 50 cycles; it may range from 190 volts to 260 volts when it is on. Electricity is
limited in the research camps, we have generator power for around 5 hours per day in Liwonde and Solar
power at Kasungu National Park. Batteries are available to purchase in Lilongwe; D cells are more easily
found than C cells. It may be worth bringing a charger and rechargeable batteries in all sizes. The sockets
are the UK type, so if you have other power cords than UK you will need to bring adapters.
How much money should I bring?
Volunteers based at our research camps have little access to shops and goods, therefore spending money
whilst in camp is small, limited to the occasional soft drink or meal at the lodge. If you have a few drinks
per week and a meal, expect to pay around £15. At the CRC you are located near to the city with
restaurants and bars so may wish to bring more for evenings out. Volunteers often wish to bring additional
money for vacation travel to other countries, you can bring either VISA credit cards or cash. If you choose
to bring extra money, bring the amount that will suit your own travel plans and needs.
Should I keep my currency in USD or GBP?
USD or GBP is fine and we can change any spending money you bring on arrival in Lilongwe before
going to camp. Please bring notes over £50 as they will not change many smaller notes. Note that
Scottish and Irish pounds are not accepted in Malawi. There are also ATMs in Lilongwe where you can
withdraw direct kwacha, as long as you have a VISA or Mastercard.

FREQUENTLY ASKED QUESTIONS
Can I call home from Malawi?
Yes, calling home with mobiles is possible but bear in mind that international calls from Malawi are
very expensive. It is often cheaper to text rather than call home or arrange for your family to call
at certain times. Phone cards do not work in Malawi.
Should I bring a mobile phone with me and what is the sim card you provide?
Yes you are required to bring a phone whilst you are on placement with us. Basic mobiles can be
purchased in Malawi for around £15-20. As you can imagine, these phones are not the highest
quality and they typically do not have many modern features (such as Internet access, camera, etc.).
You will be given a Malawian Sim on arrival. Make sure that any phone that you bring is unlocked
and is SIM card and GSM compatible. The sim card we give you on arrival will fit in all phones as
long as you have an unlocked phone. It is easier if you have a phone which takes the old style sims
(larger ones) but we can get the smaller micro sims also.
Will there be email and Internet access?
1. Lilongwe Research Centre
If you bring an unlocked smart phone you can by internet data bundles and access the internet from
anywhere using your phone. The signal is good in camp often 3G and 4G. Internet cafes and Wi-Fi
are also available in Lilongwe.
2. Kasungu Research Camp
There is limited phone signal in the KNP research camp, you can whatsapp and send emails via the
cell phone network if you bring an unlocked smartphone.
Should I bring my computer?
Having your own laptop is not a necessity but it is very useful in data entry and communication
with friends and family. The recommendation is to bring something lightweight and expendable.
What are the sleeping arrangements is there a cot or camp bed, would you recommend I bring an
additional sleeping pad?
The beds are standard bunk beds with mattresses so you just need a winter sleeping bag in the cold season
(April – Aug) and a summer bag in the hot humid season (Nov – Mar). There is no need to bring a pad
or camp cot.

FREQUENTLY ASKED QUESTIONS
What are the arrangements for washing clothes?
You can either hand wash them (we have washing powder in camp) or pay to have them washed.
How strictly should I follow the kit in regards to the medications in the first aid supply list?
You need to have the full recommended medical kit as outlined in the kit list in the pre arrival pack. This
is because we are located in a remote location in a poor country with little and often no access to
medicines.
As well as no camouflage clothing are there any other colours that are not recommended for wear in the
bush?
Blue is not so great as it tends to attract more flies, but otherwise fine.
What type of mosi net should I bring?
Your mosi net should be single a box net, of the type that are held up by strings not the free standing
type.
What kind of footwear should I bring?
In rainy season (Nov – Mar) we recommend bringing hiking boots and a pair of sturdy rain boots like
bogs. The rest of the year hiking boots will suffice. Sneakers are not suitable for walking in the bush, but
can be worn around camp if you wish.
Are there any recommended field guides?
You can bring the following if you wish, but it is not a requirement:

The Kingdon Field Guide to African Mammals. ISBN-13: 978-0691164533
http://www.amazon.com/Kingdon-Field-Guide-African-Mammals/dp/0691164533

The Behavior Guide to African Mammals: Including Hoofed Mammals, Carnivores, Primates. ISBN-13: 9780520272972

http://www.amazon.com/The-Behavior-Guide-AfricanMammals/dp/0520272978/ref=pd_sim_14_3?ie=UTF8&dpID=51Ziyq7gETL&dpSrc=sims&preST=_AC_UL160
_SR106%2C160_&refRID=07CAYJ8RAP8NQXQZ4PZG
Birds of Africa: South of the Sahara. ISBN-13: 9781770078840
http://www.nhbs.com/title/128105/birds-of-africa

